INDIANHEAD LAKE
LAKE IMPROVEMENT BOARD
MEETING

July 30, 2024

A meeting of the Indianhead Lake, Lake Improvement Board was held at the
Montcalm County Drain Commission, 211 W. Main Street, Stanton, Michigan on the 30%
day of July 2024 at 3:00 P.M.

The meeting was called to order by Jerry at 3:01 p.m.

PRESENT: Jerry Cook — Chairperson
Sara Stalbaum-Beechy — Douglass Township Representative
Daniel Campos — Abutting Property Owner’s Representative
Todd Sattler — Treasurer/Drain Commissioner
Phil Kohn — Board of Commissioner’s Representative

ABSENT: All present

ALSO
PRESENT:  Anne Gaylord - MCDC

A motion was made by Todd and seconded by Phil to approve the agenda as
amended. Motion carried.

A motion was made by Todd and seconded by Sara to approve the minutes from
June 11, 2024, as presented. Motion carried.

Public Comment
No public comment.

Weed Control Program

Todd provided an update on the weed control program. Luke was out for a survey earlier
in the day and noted significant algae in the channel that is scheduled to be treated next
week.

Financial Update
Todd provided a financial update to the board, including a current balance of $19,470.29.

Public Hearing

Todd provided a proposed budget of $13,500 and asked the board how much they would
like to assess. Todd noted that the $13,500 is a good budget for weed control only, but the
board may want to look to add additional funds for future projects. He added that the
current method for off-lake residents to access the lake is through a private boat launch
on someone’s property. He advised that they may want to investigate setting aside funds



to build a boat launch for all residents to access as opposed to the privately owned
launch. The board discussed adding an additional $5,000 per year to set aside for a future
boat launch. They would like to provide two separate budgets at the public hearing, one
for $13,500 and a second for $18,500.

Other Business

Todd spoke to the board regarding the conditions of the channel. A resident had come in
to speak to Todd and noted that the channel is partially unnavigable and asked about the
possibility of dredging. The board noted that parts of the channel are overgrown, and
dredging should be looked into moving forward. Todd provided the digital maps of the
current special assessment to the board and asked if they would like Spicer to update the
digital mapping for the proposed assessment roll.

A motion was made by Sara and seconded by Dan to direct Spicer to update the GIS
mapping to include the proposed special assessment district for an amount not to exceed
$500.00. Motion carried.

There being no further business to come before the Lake Board, a motion was made by
Todd and seconded by Dan to adjourn the meeting at 4:48 p.m. Motion carried.

Tocb Lt

Todd Sattler, Secretary
Indianhead Lake, Lake Board

State of Michigan }
} ss:
County of Montcalm }

I hereby certify that the foregoing is a true and complete copy of the minutes of a
meeting of the Indianhead Lake, Lake Improvement Board, Montcalm County, Michigan
held on July 30, 2024, and that said minutes are on file in the office of the Montcalm
County Drain Commissioner and posted on the county website at montcalm.org and are
available to the public.

[ further certify that notice of the meeting was posted at least 18 hours before the
meeting at the office of the Montcalm County Drain Commissioner, which is the
principal office of the Indianhead Lake, Lake Improvement Board.

Todbl fetis

Todd Sattler
Montcalm County Drain Commissioner




INDIANHEAD LAKE
LAKE IMPROVEMENT BOARD
MEETING

July 30, 2024
3:00 P.M.

MONTCALM COUNTY DRAIN COMMISSION
211 W. Main Street
Stanton, Michigan

Agenda

e Call to Order
e Approval of Agenda
Approval of Minutes
0 June 11, 2024
Public Comments
Weed Control Program
Financial Update
Public Hearing
0 Budget
e Other Business
o Channel Conditions
0 Mapping Update
e Adjourn

If you cannot attend, please call 989-831-7322 at least two days prior to the meeting.

Board Members:
Sara Stalbaum-Beechy - Douglass Township Representative
Jerry Cook - Chair
Todd Sattler - Montcalm County Drain Commissioner
Phil Kohn - Board of Commissioners Representative
Daniel Campos - Abutting Property Owners Representative



Indianhead Lake Finance Sheet 2020 - 2024 (84022)

Thursday, August 1, 2024

Date ,Vendor ,Description ,Check |, Expenses , Revenue  Balance
102019, _ _ _ _ _ __ _ ___ __ |BegnmingBalance _ _ _ _ _ _ _ _ _ _ __ o _ i __ _ 1 ____ . ' 13,556,66
10/10/20191Progressive AE 14th Quarter Lake Consulting Fee | 148811I $ 1,375. 00 | 1$ 12,181.66
L0/24/2019'PLM Lake & Lard Mardgéimer. Iinvaice # 198053 Water Qually Saping. _ 14919115 600001~ - _ T 7 18 1158166
_ 1612020;Progressive AE _ _ _ _ _ _ _ _Lst Quarter Lake Consulting Fee _ _ ~ _ _ _ | 151213/ $1,375.00 ] _ _ _ _ _ 18 10,206.66
_2/2412020,PLM Lake & Land Management 2020 PermitFee ~ ~ ~ — _ _ _ _ """~ 151736, 3 _ 400003 _ _ _ _ 7 15 _9,806:66

3/30/2020,Progressive AE |2nd Quarter Lake Consulting Fee ) 152714, $ 1,375.00 ' $ 8,431.66
"4T20/2020iErmie Combs _ ~ ~ ~ ~ ~ ~ ~ “tAccess io indianhead Lake for Weed Corirdl 1 1527561'S_ 100.001 _ _ 15 633166
5/31/2020'Moncalm County 12019 Tax Settlement | ! I'$ 12,500.00 ' $ 20,831.66
~ 6/3/2000/PLM Lake & Land Wanagérment Weed & Algae Treaiment — — ~ ~ 7 T T T T 154Be0!31Tsa 5T _ 15 1967744
71212020, ,Progressive AE 3rd Quarter Lake Consulting Fee : 154062 $ 1,375.00 7'$ 18,302.44
7716/2020,PLM Lake & Land Wandgérment |Weed & Algae Treaiment _ _ _ | _ | _ 154898 61450} _ _ | | _ 3 17.68785
9/30/2020;Moncalm County jAllocations | 1S 348.36 | 1$ 17,339.49
071372020 Progressive AE _ ~ ~ ~ _ _ _ i4ih Quarter Lake Gonsulling Feé ~ ~ ~ ~ _ 115585918 1375.001 _ _ _ _ _ 1'$ 1506449
10/27/2020'Spicer Group 'Fund Support ''156014' $  50.00 ' _' $ 15,914.49
171672021 Progressive AE ~ ~ ~ ~ ~ ~ ~ st Quarter Lake Conduling Feé ~ ~ T T T T\ 15725418 1375.007 T T T T T 7S 1453949
2/22/2021, State of Michigan 2021 Permit Fee 158245, $  400.00 $ 14,139.49
~ 4872021 Progressive AE _ ~ ~ ~ ~ ~ ~ 2nd Quarter Lake Cansulfing Fee ~ ~ ~ 158616, 8 1375.00, _ _ _ _ _ 1 $ 1276449
4/26/20211Ernie Combs 1Access to Indianhead Lake for Weed Control 1 1589291 $ 100.00 | 1'$ 12,664.49

4/11/2024'Ernie Combs

'Boat Launch

180762'$~ 100.00

''$ 20,505.26




I
_5/13/2024 Montcalm County _ _ ~ _ _ 12023 Collected Setdement ~ — ~ ~ ~  _ _ o _: _____ Iﬁi 398425 § 2317814
_5/13/2024 Montcalm County __ _ _ _ _ 12023 Delinquent Setlement _ _ _ _ _ _ _ _ o 18 101575, 5 24,183.89
_5/31/2024 Huntington Bank_ _ _ _ _ _ _ Llnterestincome _ _ _ _ _ _ _ _ __ ___ ___ o ____13% __7590,8% 2426979
_6/30/2024iHuntington Bank_ _ _ _ _ _ _ linferestincome _ _ _ _ _ __ ____ __ __ o ____1$__9075!% 2436054
_ 1132024 Douglass Township_ _ _ _ _ _ JHall Rental & Deposit _ _ _ _ _ _ _ ___ _ 182557/ 20000 _ _ _ _ _ |3 24,160.54
_7/11/2024,Progressive AE _ _ _ _ _ _ _ _3rd Quarter Lake Consulfing Fee _ _ _ _ _ _ | 182912/ $ 1375001 _ _ _ $2278554
7/11/2024,PLM Lake & Land Management ,05/29/2024 Weed Treatment , 182911, $ 3,315.25 " $ 19,470.29

Remaining Balance 1 $ 19,470.29
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