INDIANHEAD LAKE
LAKE IMPROVEMENT BOARD MEETING

September 14, 2022

A meeting of the Indianhead, Lake Improvement Board was held at the Montcalm
County Drain Commission, 211 W. Main Street, Stanton, Michigan on the 14" day of September

2022 at 4:00 P.M.

The meeting was called to order by Jerry at 3:06 p.m.

PRESENT: Jerry Cook, Chairperson . .
Todd Sattler, Secretary, Montcalm County Drain Commissioner

Sara Staulbaum-Beechy, Douglass Township Representa.tive
Daniel Campos, Abutting Property Owner’s Representative

ABSENT: Pat Carr, Board of Commissioner’s Representative

ALSO
PRESENT: Rick Buteyn, Progressive AE
Anne Gaylord, Drain Commission

A motion was made by Todd and seconded by Daniel to approve the agenda. Motion
carried.

A motion was made by Todd and seconded by Sara to approve the minutes from
September 13, 2021, as presented. Motion carried.

Public Comment
None.

Weed Control Program

Rick provided a treatment update to the board. Sara looked at the provided map and asked Rick
to explain the color coding. Residents are happy with the navigation lanes and treatments. Rick is
planning on a sonar treatment for the next year. There was a very large bloom in July. The Sonar
treatment will be completed in April or May 2023. Sara asked if the Sonar treatment would hurt
the fish. Rick said No, because the treatment works so slowly. Daniel asked what determines if
an algae treatment is necessary. Rick said surveys are needed. Algae grows in warms water and
nutrients

Financial Update

Todd presented the financial report to the board. He stated that the board has two full years of
assessment in the balance. Todd believes they should lower the assessment for one year. Rick
agreed to work the surplus down. Todd suggested $8,000-$8,500 for a yearly assessment.




A motion was made by Todd and seconded by Daniel to reduce the assessment for the 2022
spread to $8,500. Motion carried.

Other Business

Sara asked if the sonar treats the starry stonewort. Rick said no, it will not treat that plant.

There being no further business to come before the Lake Board, a motion was made by Todd and
seconded by Sara to adjourn the meeting at 3:38 p.m. Motion carried.

Todd Sattler, Secretary
Indianhead Lake, Lake Board

State of Michigan }
} ss:
County of Montcalm }

I hereby certify that the foregoing is a true and complete copy of the minutes of a meeting
of the Indianhead Lake, Lake Improvement Board, Montcalm County, Michigan held on May
12, 2022, and that said minutes are on file in the office of the Montcalm County Drain
Commissioner and are posted on the website at www.montcalm.us and are available to the
public.

I further certify that notice of the meeting was posted at least 18 hours before the meeting
at the office of the Montcalm County Drain Commissioner, which is the principal office of the
Indianhead Lake, Lake Improvement Board.

M

Todd R. Sattler
Montcalm County Drain Commissioner



Indianhead Lake Finance Sheet 2020 - 2024 (84022)

Wednesday, September 14, 2022

Date IVendor IDescription ICheck Number | Expenses | Revenue | Balance

| 10/1/2019' __ _____ __ ___ Beginning Balance __ __ _ ____ _ _ _ _ _ ! L ''$ 13,556.66 |
_10_/1_0/301_9i_Pr<lgr_ess_|ve_AE _______ 4_th_Qu_arler_La_ke_Co_nsEIt|_ng_Fe_e _________ : _ _14_8811'_$ 1 375 00 _ §13 181.66 |
10/24/2019PLM Lake & Land Management _Invoice # 198053 Water Quality Sampling_ _ _ _ _ _ \__ _ 149191, 60000, _ _ _ _ $1158166
| _1/6/2020\Progressive AE _ _ _ _ _ _ _ i1st Quarter Lake ConsultingFee _ _ _ _ _ _ _ _ _ I___ 1s1213;5 1,375.00, _ _ _ _ 131020666
| 2/24/20201PLM Lake & Land Management 12020 Permitfee | _ _ _ _ _ _ _ _ _ _ _ _ _ _ |___ Isl73615 400001 _ 13 980666
| 3/30/20201Progressive AE _ _ _ _ _ _ _ 2nd Quarter Lake ConsultingFee _ _ _ _ __ __ _ |- - - ls7ias 1375000 8 843166
| 4/20/2020'Ernie Combs _ — — — — — ~ ~ |Access to Indianhead Lake for Weed Control _ _ _ ! _ _ 152756 $_ 100007 1§ 833166
| 5/31/2020Moncalm County _ _ _ _ _ _ 2019 Tax Settlement _ _ _ _ _ _ _ _ """ T 1$12,50000, $ 20,831.66
| _6/3/2020,PLM Lake & Land Management _ Weed & Algae Treatment _ _ _ _ _ _ _ _ _ _ _ \— _ Z dsaoso s 415822 4 3.19677.44
| _7/2/2020\Progressive AE _ _ _ _ _ _ _ 13rd Quarter Lake ConsultingFee _ _ _ _ _ _ _ _ _ I__ _ 1540628 137500 _ _ _ _ 1$18302.04]
| 7/16/20201PLM Lake & Land Management _IWeed & Algae Treatment _ _ _ _ _ _ _ _ _ _ _ |_ _ _ 1489615 614591 _ _ _ 1517,687.85)
i 9_/3_0/302_0'M0_nC_aIn_1 County _ _ _ _ _ _ 'ﬁllcn_cagogs _________________ ! ____"'s 34836! __ __ 141733949
[ 10/13/2020'P [Progressive AE _ _ _ _ _ _ _ |4th Quarter Lake Consulting Fee _ _ _ _ _ _ _ _ _ | _ _ 1556597$ 1375007 _ _ _ _ 1$15964.49
 10/27/2020,Spicer Group_ _ _ _ _ _ _ _ JFund Support_ |\ dseolas” 50007 _ _ _ _ 151591449
| 1/19/2021 Progressive AE _ _ _ _ _ _ _ i1st Quarter Lake ConsultingFee _ _ _ _ _ _ _ _ _ \Z D dsmsas a0y | D | (51453949
| 2/22/2021State of Michigan _ _ _ _ _ _ 12021 Permitfee  _ _ _ _ _ _ _ _ _ _ _ ___ |_ _ _ 1582455 40000, _ _ _ _ 1$1413949
| _4/8/20211Progressive AE _ _ _ _ _ _ _ 2nd Quarter Lake ConsultingFee | _ _ _ _ _ _ _ _ |__ _ 1861615 1,375.001 _ _ _ _ 151276449
| 4/26/2021 Erie Combs _ __ _ _ _ _ _ Access to Indianhead Lake for Weed Control _ _ _ _'_ _ _ 158929 5_ 10000 _ 51260449
| 3/31/2021Indianhead Lake. _ _ _ _ _ _ interest _____ _ _ _ _ _ _ _______ o _p____4 4477 $ 1270926
| 4/30/2021 'V'°_”t£a'_m County  _ _ _ _ _ 2020 Delinquent Settlement _ ___ _ _ _ _ _ _ R 45 2 028 45,514, 7_67_71_

[ §/22/20711PLM Lake & Land Viragernent ~16/02/2021 Weed & Algae Traatment  ~ _ ~ ~ 1" _ _ ddotars_i3iaat 1 157330485
| _7/6/2021IProgressive AE 13rd Quarter Lake ConsultingFee | 160330I$ 1375001 1$22519.85
[ 7/29/20211PLiv Lake & Land Management _106/22/2021 Algae Treatment _ _ _ _ _ _ _ _ _ _ \_ D 1e07asTsT 7@l T T T T 1$22,34408
i 9_/1_6/302_11_PLM Lake & Land Management _ 0_9/_01/_20_21_Trgat_mgnt_ ____________ ' _ _16_1615:}_ 953527 _ _ _ _ 1$21,39052
| 10/7/2021 Progressive AE | 4_th_Qu_arler_La_ke_Co_nsEIt|_ng_Fe_e _________ | _ 162065, $ 137500, _ _ _ _ | $ 20,015.52
| 1/2_0/302_2 Pr(lgr_ess_we_AE _______ ,1_st_Qu_art_er_Lahe£oDsu_It|_ng_FeS _________ | _ _16§9§8|_$ 1 375 OOJ_ _ 1 $ 18,640.52
| 1/20/2022|PLM Lake & Land Management 12022 PermitFee I _ _ 1639861 S _ _4@ 001 _ _ _ _ 151824052
| _4/_7/302_2|_Pr(lgr_ess_ive_AE _______ 12nd Quarter Lake ConsultingFee o _16§4g4|_$_ 137500t | $ 16,865.52
i i/2_8/302_2'Er|3e_Co_mb_s ________ 'B_oa_t tawnch ! B _169012' $_10000' 1s$16,765.52
| 5/2_3/302_2=l_\/I0_nt£aI_m£oEny ______ 2_02_1 Collected Settlement ' - __ IS 10,545. 10 $ 27,310.62
| 5/23/2022 Mo_ntEaI_m County 2_02_1 Delinquent Settlement o S 1 954 90 $ 29,265.52
| _7/7/2022,Spicer Group_ _ _ _ _ _ _ _ Account Support_ _ ___ _ _ _ _ "7~ T demadssT a0y | qs2s0mn
| _7/7/2022iSpicer Group IAccount Support | _ 1674081 41751 _  _ _ 1$29,190.97
| 7/14/20221Progressive AE _ _ _ _ _ _ _ '3rd Quarter Lake ConsultingFee _ _ _ _ _ _ _ _ _ '___ le7s8315 1375001 152781597
7/21/2022'PLM Lake & Land Management _'05/18/2022 Algae Treatment ! 167632' $_1,500.60 ! 1'$ 26,315.37

| 8/11/2022'PLM Lake & Land Management ~'07/11/2022 Algae Treatment ' ~ 1681437 496597 T T T T T$ 2581878
Remaining Balance | $ 25,818.78
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