Meeting Minutes

No 172 Intercounty Drainage Board Meeting
Gratiot and Montcalm Counties

Thursday, June 16, 2022, at 10:00 AM
Montcalm County Drain Commission
211 W Main St, Stanton, MI 48888

Call to Order and Introductions:
Meeting was called to order by Brady at 10:01 AM

Present:

Brady Harrington — Chair, Michigan Department of Agriculture

Bernard Barnes — Board Member, Gratiot County Drain Commissioner

Todd Sattler — Board Member, Montcalm County Drain Commissioner, via phone
Matt Frezza — ENG

Erik Morris — ENG

Anne Gaylord — Montcalm County Drain Commission

Nick — C&L Trucking

Motion to Elect a secretary
A motion was made by Bernie and seconded by Anne to select Montcalm as Secretary. Motion
Carried.

Review and Set the Agenda

Anne stated the incorrect date was listed for minutes needing approval. The date was updated
to April 21, 2022.

A motion was made by Bernie and seconded by Anne to approve the agenda as amended.
Motion Carried.

Approval of the April 21, 2022, Meeting Minutes
A motion was made by Bernie and seconded by Anne to approve the minutes as presented.
Motion Carried.

Communications and Reports of Board Members, Committees and Consultants
a. Construction Update

Contract 1 is about 50% complete with an expected end date of 11/4/2022.
Contract 2 has a scheduled start date of 8/15/2022. Brady asked if the start date was
going to conflict with the start of the school year. Todd advised that he had previously
spoken with C&L Trucking about the possibility of having to change scheduled around to
work on nights and weekends to not cause issues with school hours and traffic. Todd
informed C&L Trucking that they would be responsible for any additional costs incurred
with school coordination and schedule/traffic flow. C&L Trucking agreed to these terms.
He also advised that the city looks to have some sort of construction project in the
works that may also be a factor. Nick stated that their plans are to get concrete down in
one day, possibly on a Saturday, to avoid any issues. Erik asked about staging for



Contract 2 and advised that C&L and ENG can be responsible for coordinating staging.
He also asked that the soil erosion and sediment control measures be taken first. Nick
stated that are expecting the construction for Contract 2 to take about one month to
complete. Erik asked about on-site progress meetings and Todd stated that more than
likely, they will be done weekly once Contract 2 construction starts. Todd asked to be
looped in with soil erosion requests. Bernie advised that the APA should not have to pull
a permit from the building department since they are the APA for the project.
A motion was made by Bernie and seconded by Anne for Montcalm County to sign ROW
easements as needed. Motion Carried.
b. Approval of Change Orders/Progress Payments
Brady asked that the pay applications be sent to the board one week prior to the
meeting for review. Brady stated that the board will approve invoices for supplies as
they are received instead of waiting for the work pay application.
¢. Receive the Treasurer’s Report
Anne provided a financial report to the board with a current balance of $819,767.82.
A motion was made by Bernie and seconded by Anne to accept the treasurer’s report.
Motion Carried.
6. Approval of Invoices

Three invoices for ENG were presented to the board in the amount of $12,512.59 for

Engineering services.

A motion was made by Bernie and seconded by Anne to pay all outstanding invoices for ENG.

Motion Carried.

7. Other Business
The board discussed having each county serve as the APA for the work completed in their
county. Brady will create a resolution to reflect this.
A motion was made by Bernie and seconded by Anne to create a resolution for each County
Drain Commission to serve as the APA for the work completed in their county. Motion Carried.

8. Public Comment
No public present.

9. Set Date and Time for Next Meeting
The next meeting will be held on Thursday, July 21, 2022, at 10:00 AM.
A motion was made by Bernie and seconded by Anne to set the next meeting for July 21, 2022,
at 10:00 AM. Motion Carried.

10. Adjourn
A motion was made by Brady and seconded by Bernie to adjourn the meeting at 10:50 AM.
Motion Carried.

yd

Todd Sattler, Secretar7
Dated: June 16, 2022
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03/31/22 \01524 Demand ENG Inc (28044) Engineering ‘ 5 1,511.38 ‘ \ $ 358,554.05
04/21/22 101579 Demand Bendzinski & Co (17314) |Consultants $ 15,200.00 | | $ 343,354.05
04/21/22 101587 Demand Clark Hill PLC (29347) |Consultants [5 13,224.83 | $ 330,129.22
04/07/22 ]001798 Deposit FAHEY SCHULTZ BURZYCH RHODES PLC (16022) Financing - Received | ['s 539,000.00 | $ 869,129.22
05/03/22 [01611 Demand Jackson Dirt Works LLC (15275) Construction 1B 49,361.40 | |'$ 819,767.82




